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Universities in the digital era



• A world of disruptions, threats and challenges 

• How to build resilience through QA

Outline



The challenges

 Pandemic

 Economic and financial crises

 Technological disruptions

 Climate change

 Decline of  democracy & rise in cultural wars









Digital Dinosaurs



Digital Dinosaurs





Economic and financial

upheavals

 Brutal cuts: Canada, Finland, France, Germany, 

Italy, Netherlands, Spain, UK, USA (2025)

 United Kingdom: £267 billion of  student debt as of  

end-March 2025, average debt of  £53,000

 Continuing austerity: Greece and Turkey 

 Negative impact on teaching and research and 

academic freedom





AI platforms



The future of  jobs

in the digital and green transitions

 Jobs that disappear

 New jobs emerging

 Existing jobs adapting





Disruptor, destructor, 
or enhancer?

  , 







Impact of  climate change

 Campuses facing floods, droughts, wildfires, rising energy 
costs

 Physical damage to buildings and student housing 

 ==) class cancellations, exam disruptions, and enrollment 
decline

 Displacement of  students and staff

 Health impacts from smoke/heat (air quality, heat stress)

 Strain on campus emergency response and finances



Impact of  climate change



Impact of  climate change







“University is the enemy”





Cultural wars

 Ideological and/or religious opposition to certain 

groups (women, people of  color, Indigenous 

groups, LGBT community)

 Censorship of  words, programs and courses

 Book banning







Cultural wars

 Ideological and/or religious opposition to certain 
groups (women, people of  color, Indigenous 
groups, LGBT community)

 Censorship of  words, programs and courses

 Book banning

 Academic freedom

 Institutional autonomy

 Rejection of  scientific facts



Rejection of  scientific evidence



Fake news, untruths,

and post-truth

 We are done listening to the experts“ (British 

Minister of  Education)

 ”I don’t care what the facts say” (former president 

Bush)

 “We would like to present alternative facts” (Mr. 

Spicer – first Trump administration

 “Sometimes we can disagree with the facts.”

 Fake news, untruths and post-truth



• A world of disruptions, threats and challenges 

• How to build resilience through QA

Outline



Pillars of  resilience

 Innovative educational model

 Focus on results and outcomes

 From quality assurance to quality enhancement

 Quality is more than academic excellence

 Integration of  risk analysis and mitigation



Learning is not a spectator sport



Student-Centered

Learning

 Sparking Curiosity

 Igniting Passion

 Unleashing Genius





Creativity



MODES OF TEACHING AND LEARNING

• HANDS-ON PROJECT-BASED LEARNING

• LABORATORY-BASED EXPERIENCES

• SEMINAR-DISCUSSION 

• INTERACTIVE LECTURE

• STUDENT-BASED INDEPENDENT LEARNING

• TEAM-BASED INDEPENDENT LEARNING

• INDIVIDUAL AND TEAM MENTORSHIP BY FACULTY 

AT OLIN, WE TEACH, AND STUDENTS LEARN, IN

A VARIETY OF MODES







Beta mode

 Continuous change and adaptation

 Monitoring, evaluation and corrections

 Humility: learning as you go





Pillars of  resilience

 Innovative educational model

 Focus on results and outcomes



Focus on results and outcomes

 Learning outcomes and competencies acquired

 Employment results

 Ethics and values



Pillars of  resilience

 Innovative educational model

 Focus on results and outcomes

 From quality assurance to quality enhancement





Quality enhancement on par

with quality control

 How to establish and consolidate IQA

 Capacity building and sharing of  good practices

 Advice on AI



EUA AI Guidance

 How to regulate AI

 Focus on standards in use of  AI

 Promotion of  ethical practices

 Guaranteeing transparency and fairness in AI use



Pillars of  resilience

 Innovative educational model

 Focus on results and outcomes

 From quality assurance to quality enhancement

 Quality is more than academic excellence



Core principles

 Equity and inclusiveness

 Truth and scientific evidence

 Social responsibility



Meritocracy, a century later

 Oxford and Cambridge: 18% of  first-generation 

students compared to 48% UK-wide

 No change at elite US colleges, still more students 

from the top 1% than from the bottom 60%

 IITs most selective in the world

 French Grandes Écoles for the elite



Likelihood of  attending tertiary education

linked to parent’s educational attainment

Countries
Probability of Attending

Tertiary Education (Odds Ratio)

Australia 4.3

Austria 5.1

Canada 2.6

Denmark 3.0

Finland 1.4

South Korea 1.1

Netherlands 2.8

Norway 2.0

Poland 9.5

Sweden 2.3

Switzerland 6.8

United Kingdom (England) 6.3

United States 6.8

OECD average 4.5



Critical thinking &

respect for scientific evidence

 Distinguish between real evidence and fabricated 

information (truth-seeking skills)

 Reinstate academic tradition of  free and fair 

debates, undermined by relativism and political 

correctness

 Rebuild trust in academics and science

 Improve communication channels between 

universities and society



Aix-Marseille University

 Researchers’ night

 The science “souk”

 13-minute scientific lecture

 Science village 





Ivory Tower or agent of  

change?



Social responsibility

 Green campus

 Programs and curricula

 Contribution to the SDGs

 Working with local communities





Pillars of  resilience

 Innovative educational model

 Focus on results and outcomes

 From quality assurance to quality enhancement

 Quality is more than academic excellence

 Integration of risk analysis and mitigation





Risk assessment

 Prospective (future-oriented scanning)

 Economic, political, environmental, and health crises

 Future jobs (digital and green transitions)

 Constant feedback and capacity for adjustments

 Speed in making decisions





Conclusion





?





Competing in the Knowledge Society



Competing in the Knowledge Society



Competing in the Knowledge Society







Leadership

 Transformative vision and inspiring goals

 Innovation, exploration and experimentation 

mindset

 empower people  to believe in themselves

 exceed your own expectations

 learn from failure and success

 Embrace ambiguity

 Be a good listener

 Think about consequences



Cultivate and strengthen

what makes QA unique

• Intellectual and institutional independence

• Flexibility

• Collaboration

• By and for the members

• In partnership with all stakeholders and partners



Trust

• Trust is powerful

• Trust is fragile

• Trust is about truth and transparency and shared 

values

• Trust is based on mutual respect
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