


Toolkit

• The Unidiversikit
• A set of instruments  to support university staff and services in 

their efforts to integrate issues related to migration and diversity  
in these different areas, grounded in a 360-degree approach to 
migration and diversity through  universities’ social responsibility 



Toolkit: maturity 
test

• The self-assesment tool, tested and validated through workshops and 
focus groups, provides a picture of the current state of the art of the 
institution’s maturity level in relation to migration related issues taking 
into consideration 4 main areas: governance, staff, accessibility and 
support services. We encourage HEI staff to use it to identify key elements 
to work and revisit it in order to check the progress achieved and the 
identification of new objectives



Toolkit: Governance diagnostic tool

• It is a specific tool designed to 
map the perceived main action 
fields, key internal actors and 
types of actions implemented. 
This tool will help establish how 
the institution is positioned 
towards the fulfilment of its third 
mission and diversity 
management as well as what can 
be implemented and how.



Toolkit: Guides

• These guides will support 
HEI’s staff to identify -
through interviews and focus 
groups- the needs, 
expectations, challenges and 
opportunities through an 
internal and external 
consultation process (e.g.
secondary schools, NGOs, 
NGOs, local authorities, etc.);



Toolkit: Policy canvas

• The policy canvas wants to 
support the development of a 
strategic plan providing a 
practical scheme where main 
aspects on migrant inclusion can 
be organized visually in order to 
facilitate decision-making 
processes



Toolkit: Resources

• A set of links to bibliography and 
webinars that will allow to go 
deeper on topics such as 
universities’ social responsibility, 
migration and inclusion policies 
and strategies, …



THANK YOU!

Get in touch

Cati Jerez

cjerez@ub.edu
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