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Toolkit

INTEGRAL TOOLKIT

TO ASSESS AND SUPPORT THE INTEGRATATION
AND DEVELOPMENT OF STRATEGIES AND ACTIONS
LWy ohge) MIGRATION AND DIVERSITY AT HEIS

THE UNI(di)VERSITY ATLAS OF INCLUSION

Az

UNI(di)VERSITY

. The Unidiversikit

A set of instruments to support university staff and services in
their efforts to integrate issues related to migration and diversity
in these different areas, grounded in a 360-degree approach to
migration and diversity through universities’ social responsibility

Institutional maturity on diversity and inclusion self-assessment tool
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Toolkit: maturity

test

The self-assesment tool, tested and validated through workshops and \ /
focus groups, provides a picture of the current state of the art of the

institution’s maturity level in relation to migration related issues taking )

into consideration 4 main areas: governance, staff, accessibility and UNI(di)VERSITY
support services. We encourage HEI staff to use it to identify key elements

to work and revisit it in order to check the progress achieved and the

identification of new objectives

Supporting migrants/rofugoes during their university years

Self-assessment results:

The answers to these 18 questions will give a punctuation that will allow to locate the Organiza-
tion in one of these 5 possibilities.

2 Building the fundamentals (18-32). The University as an organisation has the opportu-
nity to think about, intemaily discuss and start to set up strategies and actions to
address the topic of diversity and inclusion of migrant and Refugees within the
institution.

It is the first phase where the University builds the fundamentals of its diversity and
inclusion action.

. List of Resources:
° Good practices on Diversity and Inclusion at the University: Atlas for
inclusion (hitps.//wwwunidiversity eu/outoyts/atlash.

° How to deal with resistance to changes. Main points and tips
(https//ccdi.ca/media/1074/20150217-ccdi-report-addressing-fe

ar-and-resistance-in-di-eng.pdf)

° Needs of migrants and refugees: Higher education for refugeas - UNE
SCO Digjtal | iprary
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Toolkit: Governance diagnostic tool UNI()VERSITY

, * It is a specific tool designed to
b Poeepaiiiiiciomsschalms sommpmibnreiiniin map the perceived main action

sion-making processes of migrant/refugee background communities (through particular
actions/strategies, for example, design, implementation, monitoring or evaluation of

inclusion and diversity policies)? fi e I d S, key i nte r n a I a CtO rS a n d

k3 What degree and what type of participation (surveys, interviews, focus groups...) and . o
involvement of migrant/refugee background people and services linked to them was t f t I t d
defined and implemented in the definition of inclusion in policy documents? y p e S 0 a C I O n S I I I l p e I I l e n e .
® How does the organzation reach out these communities?

} G et el This tool will help establish how
B S the institution is positioned
. towards the fulfilment of its third
T LT mission and diversity
management as well as what can
be implemented and how.
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N UNI(di)VERSITY

Toolkit: Guides

Name of the stakeholder

* These guides will support
HEI’s staff to identify -
through interviews and focus
groups- the needs,
expectations, challenges and
opportunities through an
internal and external
consultation process (e.g.
secondary schools, NGOs,
NGOs, local authorities, etc.);
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Toolkit: Policy canvas UNIGVERSITY
(o) [ ) [ ) * The policy canvas wants to
support the development of a
k \ ) ) strategic plan providing a
Cr— (o) practical scheme where main

rrrrrrrr

aspects on migrant inclusion can
be organized visually in order to

) ’ ) g facilitate decision-making
[ pa benefits (nervention A Change management )

processes
. v L v . v
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Toolkit: Resources UNIDVERSITY
RESOURCES |

Atlas of migration b

* A set of links to bibliography and
5 e o= webinars that will allow to go
@ Atlas of inclusion, Unidiversity project nttps://wwwunidiversity eu/outputs/atias/
® Migrants and their Descendants: Social Inclusion and Participation in Society d e e p e r O n to p I CS S u C h a S
httpsy//fraeuropa.eu/sites/defauit/files/fra_upl oads/social-inclusion-and-migrant-
) ) i ) [ [] [] ’ [] I [] b [ I []
i S Ref Ed T Eurydice R
e universities’ social responsibility,
migration and inclusion policies
Erasmus + Inclusive education in Europe: Learning from Erasmus+ .
https//educationec europa.eu/news/inclusive-education-in-europa-learning-from-erasmus a n d St ra teg I e S’ e

Erasmus#* Project results https//erasmus-plus.ec.europa.eu/projects

® ECRE hitps.//asylur

® Estudio sobre las necesidades de la poblacion inmigrante en Espafia: tendencias y
retos para la inclusién social ACCEM
https//wwwaccem.as/estudio-las-nacesidades-lapoblacion-inmigrants-espana-tenden-
cias-retos-la-inclusion-

® European Commission, Higher education for migrants and refugees
hitps.//feducationec europaeu/education-levels/higher-education/inclusive-and-con

nactad-higher-aducationn/higher-acuc IO~ - ar te.andd-ratygLooas
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THANK YOU!
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/ i UNI(di)VERSITY
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Get in touch

Cati Jerez
cjerez@ub.edu
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